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The Planning Phase

Triennial Exercise
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Starting the Process

• Initial meeting with all Airport Division 
Heads

• Establishment of committees for each 
discipline

• Discussed each committee’s roles and 
responsibilities

• Development of timelines
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Committee Development

• Logistics/Resource
• Law Enforcement Support
• ARFF/EMS 
• Safety
• Media 
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The Preparation Phase

Triennial Exercise
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Fire/Emergency Medical Services

Media

Law Enforcement Support

Safety

A.B. Won Pat
Aturidat Puetton Batkon Airen Guahan Entenasionat
International Airport Authority, Guam

Committee Meetings
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• GIAA
• Office of Civil Defense
• Public Health
• Guam Memorial Hospital
• Guam Fire Department
• Guam Police Department
• Air Traffic Control Tower
• Naval Hospital NRMC
• AAFB Operations
• US Coast Guard
• Transportation Security Administration
• FBI
• Mental Health
• American Red Cross
• Salvation Army

Multi Agency Coordination Meeting



Airport Emergency Plan
Purpose
Situation and Assumptions
Concept of Operations
Roles and Responsibilities
Emergency Coordination Center
Aircraft Rescue and Firefighting (ARFF)
Guam Fire Department
Airport/Military/Guam Police
Department of Public Health and Social Services
Chief of Medical Examiner

Fire / EMS Committee
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Guam Emergency Response Plan 
Purpose
Situation and Assumptions
Concept of Operations
Roles and Responsibilities
Emergency Operations Center
Guam Police Department
Guam Fire Department
Guam Memorial Hospital
Department of Public Health and Social Services

Fire / EMS Committee
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• Test all communication radios, 
cell phones to all players 
exchange numbers. And 
problems noted and reported to 
their agency.

• Simulate response role player 
for each areas and logs 
checking in/out to the command 
post and out to the accident site 
to assist ARFF response 
personnel.

Fire / EMS Committee
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Airport Police
• Guam Police Department
• Customs and Quarantine
• Federal Bureau of Investigations
• Alcohol Tobacco & Firearms
• Transportation Security Administration
• Department of Corrections
• Superior Court of Guam Marshals

Law Enforcement Committee
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• Annex K Airport Emergency Plan Crowd Control
• Purpose
• Situation & Assumptions
• Concept of Operations
• Organization and Assigning of Responsibilities
• Direction and Control
• Continuity of Management
• Administration and Logistics
• Plan Development and Maintenance
• Roll playing with each agencies responsibilities during the emergency

Law Enforcement Committee
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Port Authority of Guam (PAG)

University of Guam (UOG)

Guam Power Authority (GPA)

Department of Labor

Department of Public Health & Social Services

Safety Committee
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Goals and Objectives:

• Conduct a safety briefing with all participants prior to the exercise.

• Observe all activities should a real injury occur.

• Maintain direct communication with command post on any recommended 
practice 

Safety Committee
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Implementation Phase

Triennial Exercise
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Table Top

Triennial Exercise
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• GIAA Office of Civil Defense
• Public Health Guam Memorial Hospital
• Guam Fire Department Guam Police Department
• Air Traffic Control Tower Guam EPA
• ComNavMar Naval Hospital NRMC
• AAFB Operations AFB Fire Flight
• US Coast Guard FAA CERAP
• TSA FBI
• ATF Mental Health
• American Red Cross Salvation Army
• Air Carrier

Table Top Exercise
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• Held on March 28, 2006.
• Chairman Pete Lizama and Co-

Chairman Juan Reyes  as 
facilitators  explains the purpose 
of the triennial table top.

Table Top Exercise
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Table Top Exercise
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• Scenario Discuss
• First Responders
• Mass Casualty
• Law Enforcement
• Investigation

Table Top Exercise
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Triennial Exercise

April 7, 2006

What to Expect?
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Aircraft Accident/Incident
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• Initial response to the crash site 
within 3 minutes.

• Fire suppression commences to 
the main fuselage and to provide a 
rescue path for rescuers.

ARFF Response to the Crash Site
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• ARFF administers interior 
suppression forward and after of 
the aircraft

Interior Suppression
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• Rescue Operations commences 
throughout the crash site to the 
collection point 

Rescue
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• Initiated 
• ARFF 
• Guam Fire

• Public Health

Triage and Treatment
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• Transport of victims to the two 
hospitals and accountability of souls 
on board. 

Transportation
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• GIAA GO team activation and 
response to  conference room #3 
to setup, establish 
communications and operations of 
the  Emergency Coordination 
Center. 

Emergency Coordination Center



Law Enforcement Response
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Command Post
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Questions
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